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1Siting Nurse
Home Care & Hospice

of Carroll County and Western Maine

2024 REPORT TO
THE COMMUNITY

LETTER FROM THE
EXECUTIVE DIRECTOR

Dear Friends,
As we approach the end of the year, it’s a great time to reflect on our achievements and

look forward to the opportunities ahead.

Recently, we collaborated with our Board of Directors to develop and approve our
FY2025 Strategic Plan. While our Mission and Vision remain unchanged, we have
adjusted certain strategic priorities to better align with the evolving needs of our
agency and the community we serve. You can read it here: https://tinyurl.com/
VNHCH2024

We remain fully committed to providing quality care, an outstanding patient
experience, and a strong community focus. We are also anticipating future needs,
such as ensuring our team has the resources to continue delivering excellent care. This
includes supporting strong leadership, as several senior managers, myself included,
approach retirement age, and addressing our agency’s physical space requirements.

Executive Director Sandy Ruka, shown
here at the summer employee party with
a super soaker! from Fee-For-Service to Value-Based Purchasing.

Maintaining financial stability is essential, especially as our payment model transitions

Our Hospice services continue to expand, reflecting both the health needs of our aging community and the quality of care
we provide. Our outreach efforts around hospice and our emphasis on Palliative Care serve as important steps in helping
our community understand the value of these services.

All of this work is made possible through the support and generosity of our donors and local foundations. As you look
through the list of the hundreds of community members who donated in 2024, we hope you’ll consider joining them in
supporting our mission.

Sincerely,
Sandy L. Ruka, MS, RN
Executive Director

BOARD OF DIRECTORS

Myles Crowe, Nancy Lohmiller
President
James Love

Andrea Masters, . .
Vice President Valerie Lozier,

] PsyD, FNP-BC

' Dawn Morrison, o
s vl I {7 Secretary Patricia Mason
Our dedicated board of directors. Shown here, from left to right, Patricia Mason, Nancy Lohmiller, Theresa Tracy” Grisez Gail Paine

Andrea Masters, Gail Paine, Myles Crowe (Complete list of Directors, at right).

WE APPRECIATE THE GENEROUS SUPPORT OF OUR DONORS.
Make Your Gift Online at www.VNHCH.org or Return the Enclosed Courtesy Envelope with Your Donation.
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Ashlee Chaine introduces Keynote Speaker Kyurim Kang, PhD., LPMT,
MT-BC, NMT

Julie Lanoie, RN discussed home safety.
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CAREGIVERS SUPPORTED
AT ANNUAL EVENT

This year’s MWV Caregivers Expo focused
on supporting those caring for loved ones
with neurodegenerative, cognitive, and
movement disorders. The event returned
to the Mt. Washington Valley Adult Day
Center which generously provided a
beautiful venue for the day.

VNHCH Executive Director Sandy Ruka stated, “Caregiving
in general is not easy but caring for someone with a
neurodegenerative or movement disorder means not always
knowing what will come next. Michael J. Fox once said
about his Parkinson’s Disease ‘It’s about being comfortable
functioning on a day-to-day basis. We hope to give
caregivers tools and resources to help them improve the
quality of life of their loved ones while improving the quality
of their own caregiving experience.”

Keynote speaker was Kyurim Kang, PhD., LPMT, MT-BC,
NMT, Postdoctoral Research Fellow, at the Center for Music
and Medicine at Johns Hopkins University School

of Medicine.



Kang’s presentation explored the role of music therapy

in enhancing the quality of life for individuals with
neurodegenerative diseases, such as Parkinsons and
Alzheimer’s, and their caregivers. It highlighted the
therapeutic techniques used to address cognitive, emotional,
and motor challenges while emphasizing how music therapy
fosters connection and emotional support for both patients
and caregivers.

Occupational Therapist Hannah Sparks discussed how
communication is crucial to any healthy relationship.
She discussed proactive planning for a decline in
communication abilities.

Angela Nelson, Physical Therapy Assistant and Julie
Lanoie, RN, Executive Director of the Tamworth Nursing
Association discussed home safety and the emotions that
come with it.

The expo wrapped up with a round table discussion on how
to make the decision to keep loved ones home and when is

the right time to look into a facility. - . e

J
; »
’:. - W " a

We are deeply thankful to Merrill Lynch and MaineHealth ,' . P —
- -

Memorial Hospital for their generous sponsorship of this
year’s Expo. Their support makes this meaningful gathering Angela Nelson, Physical Therapy Assistant
possible, helping caregivers find strength, knowledge,

and community.

|
|

3%

Caregivers received information and resources.

WWW.VNHCH.ORG - DONATE ONLINE 3



CELEBRATING
OUR
DEDICATED
STAFF

We celebrate these
long-time employees
who marked these
years of service at

VNHCH in 2024!

Tracy Ames

2024 Anniversaries

Tracy Ames 15 Years
Paula Gillis 10 Years
Julie Lanoie 10 Years
Mary Edes 10 Years
Cynthia Hembree 10 Years
Melissa Jardine 5 Years
Sharon Kinney 5 Years

KATHLEEN SHEEHAN SCHOLARSHIP
AWARDED TO NURSING SCHOLAR

Liz Prior is the recipient of our 2024 Kathleen Sheehan
Memorial Scholarship Award. Liz is completing the Direct
Entry Master of Nursing Clinical Nurse Leader program at
the University of New Hampshire.

The $2,000 award is given each year to a college student currently enrolled in an
accredited health-related field of study program with a focus on nursing, physical
therapy or occupational therapy, and who resides in Carroll County, NH or Western
Maine. The scholarship is in honor of Kathleen Sheehan, a VNHCH nurse who
passed away from cancer.

Prior’s path to her nursing studies did not
come through a conventional route. Her
undergraduate degree was in Business, but

her career led her toward helping people.

She previously worked for North Country
Independent Living, and more recently as a
Case Manager for the Brain Injury Association.
It was in this capacity that she first worked with
the caring professionals at VNHCH. Prior
related, “The service they (VNHCH) provided
made an incredible difference in the lives of
these individuals to help them stay in the
community. It was an aspect that inspired me to
go to nursing school”

Applications for the 2025 scholarship will
be accepted online starting in spring 2025 at
www.vnhch.org/scholarship.

S
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Scholarship Recipient Liz Prior

REMEMBRANCE CEREMONY AT MERRIMAN HOUSE

Visiting Nurse Home Care and Hospice
partnered with Merriman House at
Memorial Hospital for a remembrance
ceremony. The event was created to honor
the memory of lost loved ones in a unique

and meaningful way.

The event featured music by the Silver Lake
Singers and a butterfly release. Families who
had lost loved ones had the option to release
a butterfly in their memory, or to have one
released on their behalf. Each element of
the memorial provided solace, healing and a
sense of unity.
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EMPLOYEE AND

HOSPICE VOLUNTEER
APPRECIATION EVENT

On July 8, we celebrated our incredible team with a fantastic

summer appreciation party!

Wed like to extend a big thank you to Dragon Wagon Food
Cart, Trails End Ice Cream, See What Sticks Axe Throwing,
Seacoast Events, and Putt Putt, as well as Olivia & Kaylan
with their garden table for making our Employee and
Hospice Volunteer Appreciation Event memorable. Despite
the heat, we were grateful for everyone who came out to

enjoy the festivities.

A special shout-out to Nurse Deb Haynes for organizing a
surprise super soaker water fight to help us cool down!

]

Trails End supplied ice cream.

The gang all here!

FI NANC'AL REPO RT = Fiscal Year Ending June 30, 2024

Where the Money Comes From:

Medicare $2,704,661
Medicaid $198,886
Private $896,750
Bad Debt ($120,000)

Total Patient Revenue $3,680,297
Grants $148,489
Other $91,516

Total Operating Revenue $3,920,302

Where the Money Goes:
Program Expenses $3,173,353
Administrative and General $740,384
Total Operating Expenses $3,913,737
Gain from Operations $6,565
Contributions $65,382
Investment $167,711
Change in Fair Value $450,494
Total Non-Operating Revenues $683,587
Excess Revenue over Expense $690,152

WWW.VNHCH.ORG - DONATE ONLINE

VNHCH BY

THE NUMBERS
FISCAL YEAR 2024

e Home Care Visits
15,039

e Home Care Patients
875

e Hospice Visits
3,129

* Hospice Patients
131

¢ Miles Driven
219,391
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2024 DONOR HONOR ROLL

Donations to VNHCH during our
2024 fiscal year - 7/1/23-6/30/24

We are deeply grateful to the generous

donors and supporters in our community

who enable us to carry out our mission.

Your contributions make a meaningful

difference, and we couldn’t do it without

you. Thank you!

Pamela Abbott
Mark Albee
Albert P. Alex
Margaret Allen
Patricia Ambrose
Daniel & Janice Andrews
Anonymous
Douglas & Candace Armstrong
M. Angus Badger
Badger Peabody & Smith Realty
Jeffrey & Joanne Bailey
Frank & Carolyn Norris-Baker
Chad Baldwin
Curtis & Ann Bartlett
Frank & Barbara Barton
Robert & Sara Bechtold
Geraldine Beck
Beggar’s Pouch Leather
Emil & Patricia Belanger
Cheryl Bell
Dave & Carol Bennett
Raymond Bennett
William & Ann Marie Bennett
Peter & Emily Benson
H. Edmund &

Kathleen Bergeron
Margaret Bernhardt
Mary Berry
The Bierman Family
Loren Billings

Nola Boomer
Deborah Bouchard
Joseph Boucher
Robert Bowman & Lori Tradewell
Ray & Nancy Brady
Richard & Jean Brauel
Richard Brisbois
E. Allen & Joanne Brooks
Jean Brown
Alan Brown
Town of Brownfield
Richard & Pat Brunelle
Thomas Buco
Roberta Bunker
Carroll Burns
Christine Burns
David & Barbara Campbell
Lawrence & Sandra Carr
Janet Hadley Champlin
& Anne Pillion
Jeanne Chanley
Sylvain & Diana Chaput
George Chase
Christ Episcopal Church
Joseph Clarence &
Mary Rita Madore
George Clausen
Dana Clemons
Wayne Clinton
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John D. Colbath
Shirley Colcord
Carolyn Collins &
Janet Chisholm
Terri Conlon

Charlotte Cooper

Joanne C. Corcoran

Floyd Corson

The Country Picker Moving
& Storage

Peter Crane

Jane Cresswell

Mary Cronin

Myles & Christine Crowe

Susan Crowley

Sara Cupka

Rita Davignon

Andy Davis & Andrea Walsh

Robert & Karen Delgado

Joseph Difiore

Linda Digiandomenico

Brian & Ann Diskin

Irene Dodge

Kathleen Donovan

Susan Donovan

Thomas & Dorcas (Penny) Deans

Grace Douglas

Barbara Douglass

Henry & Linda Dresch

Roland & Bette DuBois

Carol Edmunds

Oscar Ekberg

Electrical Installations Inc.

Paul Ellis

Bertha “Birdy” Ellsmore

George & Audrey Epstein

Eversource Matching
Grants Program

Mary Feeney

Justino & Betty Fernandes

Fidelity Charitable Foundation

Arlene Fleming

William Forbes

Ronald & Kim Force

Judith W. Fowler

Betsy Fowler

George Fredette
Fryeburg Lions Club
Elizabeth Gagnon
Marc & Janine Gagnon
Joseph Gaschott
Lucy Gatchell
Nancy Geiger
Nancy M. Geissenhainer
Lisa C. Gibson
Sheila Glines
Robert Grant
Greater Hampstead
Civic Club Inc
Linda Gray
Joseph & Joanne Grdinich
Vincent Griffin
Grove Street Fiduciary LLC
Linda Grucel
Nels & Suzanne Gustafson
George Hackl
Nancy Hagar
Dorothy Halpin
Hannaford
Cathy Hansen
Stephanie Reed Hastings
Michael & Leslie
“Penny” Hathaway
Dennise Hayes
Perley & Louise Head
Marianne Heald
Glen & Terri Hebert
Paul Hennigan
John & Pat Higgins
Deborah Hoadley & Donna Eager
George Howard
Kathryn Howard
Frederick & Debra Howe
Julie Hunt
Henry E Hurlburt IIT Charitable
Trust u/w/o
Linda Hyde
JEMSTAR Flight Team
Walter Jaronski & Denise Wessen
Eleanor Jenkins
Daniel & Katrina Jones
Patricia Jones



Karen Junge-Dennison
Phyllis Kaczynski
James Keating
Mark & Susan Keenan
Kendal C. & Anna Ham
Charitable Foundation
Daniel & Judith Kennedy
Martin & Brenda Killourie
Amy Kimball
Peter & Elaine Klose
Jerry & Camilla Spence Knirk
M. Ryder Knox
John & Sheryl Kovalik
John & Anne Laflamme
Francine Lampidis
Russ & Joan Lanoie
Lydia Lansing
Dave & Lisa Lanzi
& Betty Mazzaterro
Maurice & Diane LaRoche
Albert Lattanzio
Russell Lavallee &
Susannah Stuart
Ronald & Margaret
Merritt Lawler
Michel & Paula Lessard
Louisette Lipstadt
Donald & Carol Ann Litchko
Myrna Lloyd
Janice Lord
John & Judy Ludgate
Francis & Marilyn Lyons
Jane MacDonald
Gary & Karen MacDonald
Peter & Muriel Magg
William & Patricia Mansfield
Sutton & Margaret Marshall
Samantha Martin
Donald & Pat Mason
David & Jeanne Mason
May Kelly’s Cottage
Greg Mayotte
Robert & Ann McGraw
Braden “Brad” McKenzie
& Virgina Ward
Fay Mcleod

John & Wendy McVey
MaineHealth Memorial Hospital
Glenn & Mary Merrow

Edith Milender

Stanley & Elaine Millen

Henry Mock

Robert & Diane Montague

Douglas & Dawn Mulvey
Bruce Munroe
Robert Murphy &

Jean Potter-Murphy
Network For Good
NH Charitable Foundation
Jacquelyn Noyes
Jane Nudd
Linda Ohland
David Olson
Andrew Orsini
Philip & Ann Ostroski
Linda Parrish
Paypal Giving Fund
Jorge Paz
Susan Peterson & Family
Lee & Margaret Phillips
Richard Plusch
Frederick Pollard
Profile Subaru
Profile Technologies
Rebekah Pugh
John Putnam
Tim & Jan Quint
Geoffrey & Betsy Race
Kenneth & Jane Rancourt
Patricia Riker
Linda Roberts
Marilyn Rodes
Anne Roser
Anthony Ruddy
Mary Ruka
Sandy Ruka
Rupprecht Family

Revocable Trust
Dana & Christine Russian
Elaine Ryan
Cathy Ryan
John Santuccio

Glenn & Sonnhilde Saunders
Arden Schoen
Leslie Schomaker
Ruth Schurman
Robert & Suzanne Scolamiero
Diane Scott
John & Megan Shapiro
Linda Shaw
Beverly Shaw
Shaw’s Give Back Where It
Counts Program
Mary E. Shea
Barbara E. Slader
David & Diane Smith
Kirk & Annice Smith
Brian Smith
Noel & Linda Smith
D. Edward Smyth &
Mary Breasted
Frederick & Anne Snyder
Pamela Snyder
Stanley & Dorothy Solomon
Susan Spence
St. Margaret Angelican Church
Peter Stevens
Nancy M. Stewart
Richard & Kathryn Stewart
Daniel R. Sukis
Arlene J. Swartz

Rita Tessier

Lionel Tetreault & Michael
Eaton Tetreault

James Therriault

James & Sharon Thurston

Richard Timko

Joyce Titus

James & Susan Tuttle

James & Karen Umberger

Gloria Vasconcellos

Patricia Vinley

Rachel Vose

Bill & Norma Wadsworth

Margaret Walker

Larry & Ann Walrod

James & Helen Wasco

Marie Webster

West Oxford Agricultural Society

Carol Westervelt

Lisa White

White Mountain Oil & Propane

Herbert Whittemore

Craig Winskowicz

Barbara Winskowicz

Ted & Sharon Wroblewski

Yankee Smokehouse Restaurant

Shirley Young

WWW.VNHCH.ORG - DONATE ONLINE 7



