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“This agency is excellent. They always come through for me,
I dor’t know what I would have done without them.” - Comment from a Grateful Patient

LETTER FROM THE EXECUTIVE DIRECTOR

During my first year at VNHCH, | have learned that the strength of this
agency lies in its people. Every day, our team brings compassion, skill, and

a deep commitment to others into the homes of our neighbors. When I meet
members of our community, they often share stories about the difference VNHCH made

for them or someone they love: a nurse who took time to listen, a therapist who encouraged
progress, or a caregiver whose kindness brought comfort during an uncertain time. These stories
remind us that, while our services are essential, it is the relationships formed through that work
that leave a lasting impression.

In healthcare, success is often measured by visits completed, quality outcomes, and financial
performance. Those measures are important, but our greatest measure of success is the
experience of patients and families who trust us at vulnerable times. It is reflected in whether patients feel heard and
respected, whether families feel informed and supported, and whether each person feels known as an individual.

Across Homecare, Long-Term Care, and Hospice, VNHCH helps people recover, manage chronic illness, navigate
serious health changes, and live with dignity at the end of life. Our nurses, therapists, LNAs, and Hospice team provide
skilled, individualized services that help patients manage their health, maintain independence, and remain connected to
the people, places, and routines that matter most.

I am grateful to be part of an organization defined not only by what we do, but by how we do it. Together, the VNHCH
team helps ensure that our neighbors can receive compassionate, high-quality support at home, when they need it most.

Warm regards,
Jessalynn Geerdes, Executive Director

A MESSAGE FROM THE BOARD PRESIDENT

I'm deeply grateful for the dedicated individuals who have chosen to share in our home care mission.

As board president, my first priority is making sure they feel supported and appreciated, which includes
continuing to strengthen compensation and benefits so they more fully reflect the value of their work. My
second priority is welcoming additional caring professionals drawn to this special work.

In many ways, our team carries on the tradition of the country doctor, making house calls and caring
for people where they feel comfortable: home. Today’s medical system can’t always provide that level of
personal care, but the need remains real, and we're proud to help fill that gap.

It takes a remarkable person to do this work—someone comfortable working independently and willing
to show up through rain, sleet, or snow so every patient receives the care they need. Our team meets that responsibility with
compassion, courage, and heart.

This summer, our board joined staft for an employee outing at Cranmore, giving us an opportunity to spend time together and
express our appreciation for those who make this work possible every day.

Myles Crowe, Board President



CONNECTING OUR COMMUNITY TO CARE
JENNIFER ROBINSON, COMMUNITY HEALTH WORKER

For Jennifer Robinson, Community Health Worker, the job
rarely happens inside these walls — it happens at kitchen
tables, senior centers, and community rooms across Carroll
County and Western Maine.

This year, Jen partnered with organizations across our region, including:
« MaineHealth Memorial Hospital
o The Parkinson’s Support Group
« Tamworth Community Nursing Association
« The Gibson Center for Senior Services
« Mt. Washington Valley Adult Day Center
« Conway Pines Apartments

Jen has provided individualized guidance to help community members and families identify insurance and long-term care
coverage, navigate the application process for state grant programs, and put advance directives and advance care plans in place.
In partnership with local provider offices, she has brought patient-specific support directly into people’s homes, connecting
them with the community resources that help them keep living there safely.

This year also brought a full calendar of educational programming: conversations on end-of-life planning, a virtual dementia
tour, and our annual Caregiver Expo.

In September, Jen helped host our Remembrance Ceremony at Tin Mountain Conservation Center, where families, caregivers,
and neighbors gathered to pause, reflect, and honor loved ones who had recently passed away. Luminaries bearing the names of
those remembered lit the path into the gathering, staff and volunteers shared meaningful readings, and the Silver Lake Singers
provided music.

Looking ahead, Jennifer and VNHCH remain committed to strengthening community-based health opportunities that connect
people living with chronic illness to the support, education, and resources they need — wherever they are.

HOME CARE & LONG TERM CARE - KEEPING PATIENTS HOME
KELLY PECKHAM, RN, CLINICAL DIRECTOR

As Clinical Director, Kelly Peckham, RN, leads VNHCH's Home Care
and Long-Term Care Services teams. She oversees the clinical staff
who keep our long-term care patients safely at home and out of
nursing facilities — the central goal of that program.

Our Homecare and Long-Term Care programs are all about helping people get the care they
need while remaining where they are most comfortable—at home. Our nurses, therapists,

and LNAs work together to help people recover after an illness or injury, manage ongoing
health needs, and avoid unnecessary trips to the hospital whenever possible.

We see every day how much it matters when someone can stay connected to their familiar
routines, loved ones, and community. We also know that family caregivers often need
support, reassurance, and a trusted partner alongside them.

Looking ahead, we want to make home-based care even easier to access and navigate. That means continuing to work closely
with local providers and community partners, investing in our talented care teams, and listening carefully to the people and
families we serve. Their feedback will help guide us as we strengthen our services and continue providing care that reflects what
matters most to our community.
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VNHCH RECEIVES AWARD FOR QUALITY

VNHCH has been recognized by Strategic Healthcare Programs (SHP) HOS’EECAREGIVER

as a “Premier Performer” for achieving an overall caregiver and family EXPERIENCE
experience score that ranked in the top 5% of all eligible SHP clients for bl

the 2025 calendar year. }—-—— —{
The annual SHPBest™ award program was created to workers, chaplains, and volunteers who show up for families
acknowledge hospice providers that consistently provide during the hardest days of their lives. To rank in the top

high quality service to families and caregivers of patients 5% nationally — among more than 1,800 hospice providers
receiving hospice care. The 2025 award recipients were — is a reflection of their skill, their compassion, and their
determined by reviewing and ranking the overall CAHPS unwavering commitment to the people we serve in the Mt.
Hospice caregiver experience score for more than 1,800 Washington Valley and Western Maine. I'm incredibly proud
hospice providers. With one of the largest CAHPS Hospice of this team.

benchmarks in the nation, SHP is in a unique position to

identify and recognize organizations that have made the Jason Ballet, President of SHP, added, “Providing excellent
family and caregiver experience a priority and have been patient care takes relentless effort, and our SHPBest award
rewarded for their efforts with high marks on the CAHPS winners embody that every year. This program lets us
Hospice survey. recognize the organizations that never settle, that keep

improving the patient and caregiver experience even when
VNHCH Executive Director Jessalynn Geerdes stated, “This they’re already performing at a high level. That kind of
recognition belongs entirely to the nurses, aides, social commitment deserves to be celebrated”

"The physical therapists that came to the house were very caring and understanding.

They were helpful in the rehabilitation of my injury and surgery. I enjoyed working with them very much."”
— A Grateful Patient

WE APPRECIATE THE GENEROUS SUPPORT OF OUR DONORS.
Make Your Gift Online at www.VNHCH.org/donate or Return the Enclosed Courtesy Envelope with Your Donation.
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INVESTING IN THE PEOPLE WHO CARE
TRICIA HOWARD, HrR MANAGER

Tricia Howard joined VNHCH to
return to healthcare and give
back to the community she

cares about. Nearly a year later,
the kindness, compassion, and
genuine care she sees in clinicians

BOARD OF
DIRECTORS

Myles Crowe, President
Andrea Masters, Vice President
Dawn Morrison, Secretary
Jennifer Clark

Evan Fritz every day remind her why coming
Caleb Gilbert back was the right choice.
James Love

This year, Tricia has focused on building a

= QT S total compensation package that helps attract

Gail Paine, Honorary ] S B and retain the people who make VNHCH
special. Her team has looked at pay, benefits, and PTO together and is finalizing
recommendations for the Board. She believes recruitment, retention, and
recognition are deeply connected: finding good people is important, but making
sure they feel valued, supported, and appreciated is just as important.

Barbara Plonski

Celebrating Tricia also helped launch an Employee Engagement Committee and create more
Long-time Employees ways for staff to connect and celebrate one another, including traditions like the
Pumpkin People display. More recognition programs are on the way.

Jennifer Robinson

>

“I'm truly grateful to work alongside such a dedicated and caring team,” Tricia

Community Health Worker 10 years says—a feeling that clearly goes both ways.

Kelly Peckham

Clinical Director 10 years EMPLOYEE RECOGNITION:

Tamara Sayers OUR LNA TEAM

LPN 20 years 7= \ "= o Our LNAs see clients through

every stage of care — long-
term care, home care, and
hospice — often becoming
the most trusted, consistent
face a family sees. Together,
this team brings over 76 years
of combined experience into
our clients’ homes.

Karen Royer

Finance Manager 20 years

=8 ®

f,'

Penny Thomas, LNA, says it best: “What makes my work meaningful is the
privilege of giving individualized, one-on-one care to our clients. In someone’s
home, we're invited into their personal environment — we build trust, and we
see firsthand how our care helps their recovery and comfort in staying where

they belong”

One client Penny cared for over many years told her, “If it wasn’t for you, I could
Tamara Sayers has grown her career with us, not stay in my little home. You folks are my family” He passed at 105, after she
starting as an homemaker to PCSP to LNA to and the team helped him transition from long-term care into hospice, so he could

LPN. That’s remarkable for growth within one

o , spend his last days at home.
organization - we're so proud of her!
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HOSPICE TEAM - FOCUS ON QUALITY OF CARE
KAREN WRIGHT, MSW, INTERIM HOSPICE DIRECTOR

The hospice team continues to strive for excellence in
quality of care and quality of life for the patients and
families we serve. Our steadfast mission of serving

the Mount Washington Valley community remains the
bedrock of our daily work — and that quality is evident
in the superior results of our Family Satisfaction
surveys, as well as the ongoing conversations we have
with families about their experience during the hospice
journey with their loved ones.

This past year, the agency welcomed new members to the hospice team, and
we made it a priority to provide hospice education to every team member,
with a focus on quality of care and life, customer service, and patient

care management. By using technology to streamline our processes, our
team members can spend more time with their patients and less time on
administrative and case management tasks.

Those investments show up in our numbers. Over the past quarter, patient visits at end of life increased by 65%, volunteer
hours increased by 50%, and our ability to transition patients from referral to admission grew by 30%. The agency has also
maintained its perfect 10 of 10 score on the Hospice Care Index.

Our team members are the heart of the care we provide — nursing assistants, spiritual care counselors, volunteers, social
workers, our medical director, partnering providers, nurses, and all the support staff behind the scenes. Each one treats every
patient as they would a loved family member of their own, and we are deeply grateful to have them on our team.

“The hospice care my husband and our family received was a godsend to us. Both my
husband and I knew we were in good hands and we were able to rely knowing they
knew everything that was necessary. We were extremely fortunate to have such a
caring professional team to be with us for the last year and a half of my husbandss life.

I can never thank them enough.”
— A Grateful Patient

Fl NANC'AL REPO RT = Fiscal Year Ending June 30, 2026

Where the Money Comes From:
Medicare
Medicaid
Private

Total Patient Revenue
Grants
Other

Total Operating Revenue

2026 REPORT TO THE COMMUNITY

$3,062,179
$188,244
$740,880
$3,991,303
$134,941
$89,579
$4,215,823

Where the Money Goes:
Program Expenses

Administrative and General

VNHCH BY THE

$3,517,630 NUMBERS
sowero  FISCAL YEAR 2026

Total Operating Expenses $4,527,260 * Home Care Visits - 14,575
Gain from Operations ($311,437) « Home Care Patients - 859
Contributions $88,107
Investment $211,554 > REEPES VBLE =
Change in Fair Value $528,485 * Hospice Patients - 707
Total Non-Operating Revenues $828,146  Miles Driven - 229,044

Excess Revenue over Expense ~ $516,709
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GRATEFUL

Linda Ainsworth

Albert Alex

Huntley & Joyce Allan

Suzanne Androvette

Doug & Candace Armstrong

ArtWorks Chocorua Creative
Arts Center

Deborah Ayers

Badger Peabody & Smith Realty

Angus Badger & Rachel Vose

Jeff & Joanne Bailey

Phyllis Bailin

Frank & Lyn Baker

Bartlett Gift Fund

Curt and Nan Bartlett

Sam Bartlett

Frank and Barbara Barton

David and Carol Bennett

Kathy Bennett

Peter & Emily Benson

Peg Bernhardt

Bone Builders

Nola Boomer

Ray and Nancy Brady

The Brickman Family

E. Allen and Joanne Brooks

Alan Brown

Carolyn Brown

Joyce Brown

Wayne Bunker

Marcia A Burchstead

Carroll Burns

Paul Burns

David & Barbara Campbell

Larry & Sandra Carr

Janet Hadley Champlin and
Anne Pillion

Jeanne Chanley

Candy Chaplin

Charitable Trust UWO
Henry E. Hurlburt I1I

George Chase

Citizens Bank Charitable Trusts

Christopher Clark

George Clausen

Wayne Clinton

Shirley Colcord

Terri Conlon

Laraine Cormack

Country Cabinets etc.

Peter Crane

Jane Cresswell

Myles & Christine Crowe

Rachel Damon

Tom & Penny Deans

Robert & Karen Delgado

Brian & Ann Diskin

Susan Donovan

Grace Douglas

Lloyd and Diane Drew

Edmond & Margaret Drouin
Charitable Fund

Jim & Jean Drummond

Eastern Slope Inn Resort

Bill and Carol Edmunds

Kenneth Eldridge

Eric and Debra Engvall
George & Audrey Epstein
Mary Feeney

Tino & Betty Fernandes
Frank Filosa

Arlene Fleming

Bill Forbes

Ron Force

Judy Fowler

Bruce Fox and Nancy Pratt
Paul and Phyllis Gaschott
Lucy Gatchell

Nancy Geiger

Nancy Geissenhainer

Paul Gerbino

Lisa Gibson

Sheila Glines

Persis Robertson Gow Fund
Mark Graffam

Granite United Way

Bob Grant

Linda Gray

Rosalind Gray

Joe & Joanne Grdinich
Green Granite Foundation Fund
Vince Griffin

Margarete Groll

Nels & Suzanne Gustafson
George Hackl

Nancy Hagar

Dorothy Halpin

Cathy Hansen

Rosemary Harmon

2026 DONOR HONOR ROLL
Donations to VNHCH during our

2026 fiscal year - 7/1/25-6/30/26

Cynthia Hartford
Stefanie Reed Hastings
Merlene Hatch
Patricia Hatfield
Michael & Penny Hathaway
Perley and Louise Head
Marianne Heald
Glen and Terri Hebert
John & Pat Higgins
Peter & Janet Hill
Shirley Hornyak
Fred & Debra Howe
Jacqueline Howe
Julie Hunt
Linda Hyde
Walt & Denise Jaronski
Sheila Jarvis
Brenda Johnson
Patricia Jones
Anna Marie Junge

Revocable Trust
Karen Junge-Dennison
Mark and Susan Keenan
Dan & Judy Kennedy
Kitty King
Jerry Knirk & Cam Spence
Amy Kotthaus
John & Sheryl Kovalik
Russ and Joan Lanoie
Lydia Lansing
Maurice & Diane LaRoche
Leslie Leahy

and Tatiana Zaharova

VOLUNTEERS WHO MAKE THE DIFFERENCE

Larry Walrod came to VNHCH knowing firsthand what families
need. As a family caregiver himself, he knows how much it
helps when someone steps in and takes the pressure off. “It’s
very rewarding,” he says. “People appreciate the help.”

Volunteer Julie Levine at our
Remembrance Ceremony.

baby boomer generation ages.
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Larry has supported the agency’s bereavement program, and next year he will begin
visiting hospice patients. For now, he is working with new Volunteer Coordinator
John Bilowith to revitalize the volunteer program, bringing skills from his years in
the corporate world. He also believes in the agency’s mission. VNHCH is the only
nonprofit hospice in our county, and Larry expects the need for care to grow as the



We are deeply grateful to the generous donors and supporters in our community who enable us
to carry out our mission. Your contributions make a meaningful difference, and we couldn’t do it

without you. Thank you!

Philip Leblanc

Mitch & Paula Lessard

Julie Limmer

Myrna Lloyd

Janice Lord

Phyllis Lothrop

Tina and Russell Lyon

Francis and Marilyn Lyons

Gary and Karen MacDonald

Clarence Madore

William Manley

David & Jeanne Mason

Donald & Pat Mason

Andrea Masters

Robert & Ann McGraw

Fay Mcleod

Meredith Village Savings Bank

Glenn and Mary Merrow

John Mills

Henry Mock

Jane Moody-Labbe

Dennis & Susan Morgan

Nancy Morrison

Mount Washington Valley
Adult Day Center

Mountain Garden Club

Mt Washington Valley
Republican Committee

NE Delta Dental

Jane Nesbitt

Norway Savings Bank

Jacquelyn Noyes

Steve & Tracey Olafsen

David Olson

Phil and Ann Ostroski

Gail Paine

John Pandora Family

Linda Parrish

Jorge Paz

Alice Pepper

Phaneuf Funeral Homes
& Cremation Society of NH

John and Virginia Phillips

Lee and Meg Phillips

Patricia Pitcher

Barbara Plonski

Richard Plusch

Premier - North Conway

Prince & Bergin Designated Fund

Rebekah Pugh

John Putnam

Geoff and Betsy Race

Sue Titus Reid

Deanna Riendeau &
Debra Phaneuf

Rockworth Investment
Services LLC

Marilyn Rodes

Jeff & Val Rothen

Anthony Ruddy

Sandy Ruka

Cindy Russell

Dana and Christine Russian

Cathy Ryan

Elaine Ryan

Hope Ryan

John Santuccio

Ileana Saros

Glenn & Sonni Saunders

Walter Schartner

Amanda Schmechel

Arden Schoen

John and Megan Shapiro

Mary Shea

Barbara Sherwood

Marie Sinclair

Nicholas A. Skinner

Barbara Slader

Cathy Smith

David & Diane Smith

Kirk & Anne Smith

Noel and Linda Smith

Lewis Soares

Karol Soracco

Susan Spence

Nancy Stewart

Dick & Kathy Stewart

Bob Streeter and Amy Carter

Lorraine Streeter

Dennis Sullivan & Marnie Cobbs

Joanne Sutton

Arlene and Marvin Swartz

Robert Tafuto

Steven and Jessica Tetreault

Mary Thayer

The Country Picker Moving
& Storage

The Kendal C. and Anna Ham
Charitable Foundation

The Robin Rae Blank
Revocable Trust

Laura Thomson

James Thurston

Stephen Thurston

Traditions Restaurant

Lori Trussell

Zachary Tucker

Jim & Karen Umberger

Valley Originals

Roland and Mary Vigeant

Patricia Vinley

Bill & Norma Wadsworth

Larry Walrod

Kenny Ware

Jim & Helen Wasco

Marie Webster

Marion Wachnicki

White Mountain Hotel & Resort

White Mountain Oil & Propane

Dana Clemons

Jon Whitney

Herbert Whittemore

Doug & Sandra Whittier

Edward & Willa Wolcott

David Wood

Bob Yanuck

Julie Levine, a former nurse at a local nursing home, recently reached out to John because she wanted a role where she could
“sink my teeth into something more.” Not every volunteer sits at a bedside, and Julie shows the other ways to help. She has
taken part in volunteer planning meetings, joined the readings at our remembrance ceremony, and edited an agency cover
letter. She is now training on our computer system to help build a bereavement outreach process, so families hear from

us one month, three months, six months, and a year after a loss.

Whether it’s visiting a patient, writing to a grieving family, or lending a hand at an event, volunteers are a big part of how
VNHCH cares for our community.

To learn more, contact John Bilowith at 603-356-7006 or jbilowith@vnhch.org.
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